BENCHMARK

AUDIT/ANALYSIS/ADVISOR

[Tepeaik mmocAyT, SIKi HAJaIOThCH:

- PR (pekaama, po3millieHHS MaTepiasiB B Meflia, aHaAITHIHA
KYpPHaAiCTHKa Ta XyPHaAICTCBKiI PO3CAiAyBaHHH)

- GR (omruMasbHa B3aeMOis 3 opraHaMU JAep3KaBHOI BAaN)

- YopaBaiHH4A penyTalli€ro (po3pobka, miATPHUMKaA, PO3BUTOK

YnpaeninHs penymayiero iMimkeBUX cTOpiHOK KaieHTa B Mepexki [HTepHeT)

- Megia miarpuMka (iZroroBKa Ta MpPOBeAeHHS IIpec-
KoHQepeHItiH, PR-akIiii, HaripaBA€HUX Ha BUCBITA€HHS TiH
KaienTa, komnanii KaienTa Ta npotumaisa HeraTuBHiH
indopmariii 3i croponu Tpetix ocib/TOII pecypcwu)

- IlipTpuMKa 110 3araAbHUX IIPaBOBUX TUTAHHSIX
- [inoBoAacTBO Ta peecTpallid JOKYMEHTIB
- Hamannasa dpinancoBoi 3BiTHOCTI
AOMiHICMpPAMUBHI - Byxraarepia
nocayau - 30ip Ta 30epiraHHa aaAMiHICTPaTUBHUX JOKYMEHTIB
- Crnaara paxyHKiB Ta IIOAATKiB, BUKOHAHHS BUMOT
IIOJATKOBOI'O 3aKOHOJABCTBA

- TlaanyBaHHS YHUKHEHHS IIOABIHHOIO ONIOAATKYBaHHS JIAS
ciMeHMX KOMIIaHi# Ta HEPYXOMOCTI

INooamxu /nocnyau 3 - KoHcyabTYBaHHS 3 TUTAHb MICIIEBOIO Ta MiXKHaPOIHOTO
MIKHAPOOH020 NOOAMKO8020 OIIOJaTKyBaHHS
NJlaHYy8AaHHs1 - &dinaHcoBa Mirpaiiiss KomIiaHii

- IligroToBKa IogaTKOBUX AeKAapallifi (B TOMY YHCAi OAd
KpaiHu IIPOKUBAHHH)
- KoHcyabTyBaHHS 110 mogaTKax

- [iarHocrtuka 3araspHOI (piHAHCOBOI cUTyallii
- BusnaueHHs iHBECTHUILIHHOI METH POAVHHU
- BusnauenHsa npodialo pU3UKY Ta iHBECTUILIIHHOTO

Ynpaeninns TOPU30HTY
akmusamu,/ iHeeCmuyitiHi - Posmogin akTUBIB Ta iHBECTHULIIMIHA CcTpaTerid
nociiyzu - OmniHka OiHHUX HanepiB

- Binkpurtd 06aHKIBCBKHX PaxyHKiB YA€HAM POAHUHH
- AnmiHicTpyBaHHSA 0aHKIBCHKHUX B3a€EMOBITHOCHH Ta
KOHCYABTYBaHHS 10 HUM

- CrpykTypyBaHHA aKTHBIB Ta IHBECTHIIH B iAgX
IIOaTKOBOIO ITAAHYBaHHH
ITocnyeu no nnaHysaHHo - KoHcyabpTyBaHHS 110 IpaBy BAACHOCTI, YIIPaBAIHHIO
cmamkis aKTHUBaMH Ta iX po3MomiA
- CTpyKTypH OAd 3aXHCTy IPHUBATHOCTI Ta CTATKiB

- KoHcoaigoBaHM 3BiT 110 BCiX 6AHKIBCBKUX PaxyHKax
- KoHcoaigoBaHHu 3BiT II0 BCiX CIMEHHUX aKTHUBaxX
(BKAIOYAIOYM HeOAHKIBCBHKiI aKTUBH)
INocnyeu mornimopuray ma - KoHcoaimoBaHUii 3BiT PO OOXiAHICTB
38imHocmi - 3BIT IIPO AOXiAHICTH 3 IIOIIPABKOIO HA PHU3UKHU Ta
BHU3HA4YEHHY PHU3UKIB




[ToBimOMAEHHS PO PU3UKU
[Tpomo3uiliss OH-Aa¥H CUCTEMU 3BiTHOCTI

ITocnyeu doeipuoi enacHocmi
ma KopnopamugHi cepaici

KoHcyabTyBaHHA 3 IUTAHb peecTpallii KoMIIaHii Ta
YIIPaBAIHHS B Pi3HUX IOPUCOUKITISAX

YrpaBaiHHS CiIMEHTHUMU IMakeTaMU aKIlii

Bubip BiAIIoBiZAHUX IOPUCOUKILH OAg TpacTiB, POHIIB Ta
IHIIIUX KOPIIOPATUBHUX CTPYKTYP

Peecrpaiisa, agmiHicTpyBaHHS Ta KOOpAUHAIlid TPaCTiB Ta
IHIIINX KOPIIOPATUBHUX CTPYKTYP

KoHTpoaroBaHHS BUTpaT KOMIIaHil

[Tomyk 3apeecTpoBaHuX O(PiCHUX IPUMIIIEHb

IMocnyeu, nog’si3axi 3
Hepyxomicmio

KoHcyarbTallii 1o HepyxoMocCTi

[TolryK HEPYXOMOCTI II0 3aMOBAEHHIO

JocTym 10 eAiTHOI HEpUHKOBOI HEPYXOMOCTI
CTBOpeHHS HOPTQEAI0 HEPYXOMOCTL

[onomora B ITpuadaHHi aaAMiHiCTPaTUBHOI HEPYXOMOCTI
[TinTpuMKa IIpU IPOAasKy HEPYXOMOCTI

MixkHapoHe yIIpaBAiHHS HEPYXOMIiCTIO

3abes3rneyeHHS IPUBATHOCTI IIPUBATHUX 00 ‘€KTiB
dinaHCyBaHHS HEPYXOMOCTi/imoTeKH

Pozsumox 6i3Hecy/
iHeecmMuUYIliHO-OaHKIBCbKI
cepsicu/ nocayau npsimoz0

iHBeCMY8AHHS

KoHCYABTYBaHHS I10 3AHTTIO i IIOTAMHAHHIO

[TinTpuMKa IIpH IIyOAIYHOMY / TIEPIIIOMY PO3MIIIIEHHIO aKIlii
CTpykTypoBaHe (piHaHCYBaHHS

[Tomryk moTeHIiTHIX Oi3HEC mapTHEPIB

[TinTpuMKa 1mpu 30iAbIIIEHH] (piHaHCYBaHHS 32 PaXyHOK
[OOAATKOBOIO BUIIYCKY aKIIii

[TpuBatHi inBecTHuii. [HBecTyBaHHa B mpuBaTHUM Oi3HEC

IMTocnyeu 6nazodiliHocmi ma
pinanmponii

[TaanyBaHH4 (piraHTpOMIIT

Jomomora Ta KEpiBHHUIITBO IIPU CTBOPEHHI Ta
aaMiHicTpyBaHHI O0aarogifiHuxX POHOIB

[TinTpuMmka rpu popMyBaHHi OAaromiiiHOI cTpaTerii
TexHiYHi KOHCyABTAllil 10 OAQTOMIHHOCTI Ta yIpaBAiHHI
OaaromitHUMU OpraHizalligMu

[TinroroBKAa Ta HaOAHHYA OAAromiMHUX iHiITiaTUB
Opranizarisa 3axofiB 1o 300py KOIITIB

3abes3rneueHHd pobOTH OAATOMIHHOI CTPYKTYPH (depes
cimetinuii opic) 3 MeTOIO HAAHHS MOKAWBOCTI HPUHMaHHS
ydJacTi B Hill BCiM 3allikKaBA€HUM ocobam

Iocnyzu e cgpepi
cmpaxyeaHHsi

O1riHKa CTPaxoBOIro MOPTEPEAIO Ta IPOIO3HUILiA HOBUX
CTPaXOBHUX TIOAICIB

[Meperasa Ta yOOCKOHAAEHHS iCHYIOYOI CTPAaxX0OBOi HOAITHKHA
[TigTpUMKa IPUBATHOTO PO3MIIIIEHHS CTPaxXyBaHHS KUTT,
3aCTOCOBYBAHOTO SK iHCTPYMEHT IIAQHYBaHHS Ta
CTPYKTYpPYBaHHS KaIliTasy

Opranizanig MizKHAPOIHOTO MEOHUIHOTO CTPaXyBaHHS
[TinTpuMKa cTpaxyBaHHS Ha BUITJ0K BUKPAIEHHS Ta
BHUKYILY

MixkHapoagHe CTpaxyBaHHS IIEPCOHAABHOI BiAIOBiIaAFHOCTI
CrpaxyBaHHSI OCOOAMBHX aKTHUBIB, HAIIPUKAA AiTaKiB,
SIXT, TBOPiB MHUCTEIITBA, TOLIO

ITocnyeu no nnanyeaHH0o
MmaluHa

IlinTpuMKa IIpH IAAHYBaHHIO Ta CTPYKTYpPYBaHHIO MakHa
[TinTpuMKa IIpU CKAQZIaHHI 3alI0BiTy/OCTaHHBOI BOAL
CraAaaHHS IIIAIOOHOTO KOHTPAKTY

[TinTpuMKa IIpH YKAAAEHHI JOIIAIOOHUX 3TOT

[TeHncitine mAraHYBaHHA

Ilocayru 3 BUKOHAHHS 3aIlOBITY




IMocnyeu no ynpagaiHHO
6ro0xxemom ma 2pouLo8UMU
nomokamu

BusnaueHHd (paKTHYHOTO PO3Mipy CTATKy Ta IIOTOYHOTO
JO0XOAyY, AlarHOCTHKA KOPOTKOCTPOKOBOI Ta
CepemHbOCTPOKOBOI MOTPEOU B AIKBIHOCTI, a TAKOXK
JOBTOCTPOKOBUX IliAeH

[TaaHyBaHHSA TPOIIIOBUX IIOTOKIB

[TpuBaTHa Oyxraarepis

YnpaBAiHHA IPOILIOBHMU IIOTOKAMH (OIlAaTa paxyHKIB,
OpUHMaHHS Ta BUada I'POLIOBUX KOIITIB,
OIOKEeTyBaHHS, TOLIO)

IMocnyeu 3 ynpaeninHs
cimeliHuUM Kanimaiom

JlornoMora B opraHisallii yIipaBAiHHS CIMEHHHM KalliTaAOM
BperyaroBaHHga nuTaHb [IpaBO HACAiAyBaHHA B CiMeHHIiN
KOMIIaHii

[TlinTpUMKa 3 MUTAHb 3aXHUCTy HAaCAllyBaHHH

CTBOpEHH4 CIMEHHOI'0 KOAEKCY IIpaBHA

Jlommomora mpu BXOMKEHHI B CKAQ, CiM 1

[TinTpuMka 3yctpidedt cimetinoi pagu

HacTaBHUIITBO A YA€HIB ciM 1

InnuBinyasbHe HaBYaHHSA y BiAIIOBIAHOCTI 3 ToTpebamu
YAEHIB ciM1

Aimarxu, ssxmu, maopu
mucmeumed, KOHi mouio

[TinTpuMKa Ipu IpUAOaHHI Ta MPOAAKY AlTaKiB, AXT,
KAACUYHUX aBTOMOOIAIB, KOHeH Ta IHIIIUX I[IHHOCTEH
diHaHCyBaHH4 AiTaKiB, gXT

PedinancyBaHHS AiTakiB, IXT, IIEPETAI iICHYIOUHX
JIOMOBAEHOCTEM

CtBOpeHHS e(PeKTHBHUX ITOJATKOBHUX CXEM [AS SIXT,
AiTaKiB, TBOPiB MUCTELITBA TOIIIO.

HapganHea B pezRuMi OH-AaHH IIU(PPOBUX 300pakeHb TBOPIB
MHUCTELITBA, TOIIO

[eTaabHUN OIIMC aKTUBIB [AS IX cTpaxyBaHHA
Oprasnizaria pecraBparii Ta 30epiraHHs IpeaMeTiB
MHUCTELITBA

O1iHka npeaMeTiB MUCTEIITBA, JOIIOMOra IIPU BUBE3€HHI
3a KOPZOH

Iocnyeu, noe’sa3ai 3
nepeizoom 8 iHUWY KpaiHy

Anaaiz 3aKOHOZABCTBA Ta IHIIUX IIepeBar nepeizay B iHILy
Kpainy

[TigTpuMKa 110 3MiHi MiCIS ITPOKUBaHHS

[lixTpuMKa B OTPUMAaHHI Mi3KHapOTHUX BHUIIB HA
IIPOZKUBaHHA

CripusiHHS IIpH igO0Pi iHO3EMHOT0 yY400BOTIO 3aKAaLy Ta
IIOJAHHY B HBOTO 3asBH

Cim’s / 3azanbHa ni0mpumka

Opranizamig noi3mok

[Tocayru ocobucTOrO cekperapst

[Tocayru KOHChEpPKA

Hatim goManHsoro nepcoHaasy (HIHB, II0BapiB, BOIIIB,
OPUBATHUX PENETUTOPIB, TOIIO)

YrpaBaiHHA gOMAIITHIM [TEPCOHAAOM

Opranizarig ciMefHUX 3aXO0liB (BECiAb, THIB HAPOMIKEHHS,
TOILIO)

[TinTpuMKa AiTel B OTPUMaHHI OCBITH

HabyTTs, cTpaxyBaHHS Ta JOCTaBKa MaifHa

ByniBeabHU# ayauT 3 MeTOI0 BU3HA4YEHHS BiAIIOBiTHOCTI




ByoisenvHo-mexHiuHuil
ayoum

BUKOHAHUX OyIiBEABHO-MOHTAXKHUX POOIT OyAiBEeABHUM
HOpMaM i IIpaBHUAaM, IIPOEKTHIN JOKyMeHTAallii

TexHIYHUH KOHTPOAB 3a IKiCTI0O BUKOHAHHS OyAiBEABLHO-
MOHTAa3KHHUX POOIT Ta IX BiAIIOBIAHICTb IIPOEKTHIH
JOKyMeHTallii, JOTpUMaHHaM OyaiBEeABHUX HOPM i IIpaBHUA,
y4acThb y HiATOTOBII 0 3/1a4i 00'ekTa abo Horo erariB
ExkcnepTusa 00'eKTa HEPYXOMOCTI, 1A BU3HAYEHHS SIKOCTI
BUKOHAHHUX POOIT, CTyII€HS 3HOCY KOHCTPYKILiH, BUSBACHHS
nedeKTiB, BUBHAYEHHd CTyIIeHs pyHHyBaHHS, 3aBIaHUX
30UTKiB, iHIIIEe

[H>XUHIPHUHIOBI IOCAYTH 3 CYIIPOBOAY 00'€KTiB HEPYXOMOCTI
npu OyAiBHUIITBI, PEKOHCTPYKILii, KalliTaAbHOMY PEMOHT,
MOHTAaxKi o0AafHAHHS, PO3PaxyHKYy KOIITOPUCHOI BApTOCTI
pooiT

KOHCaATHHTOBI ITIOCAYTH 3 IUTAHB 1110 CTOCYIOTHCS
KUTAOBOI HEPYXOMOCTi, 00'€KTiB BUPOOHHUYOTO
pU3HAYEHHS, iHXKEeHEePHUX MEePeK, 3aCTOCYBaAHHS HOBUX
TEXHOAOTiH B OyMiBHUIITBI, BU3HAYE€HHS cob6iBapTOCTi
OymiBeABHUX POOIT

[TepennpoekTHe 0OCTEXKEHHS 00'€KTIB HEPYXOMOCTi IpHU
OymiBHUIITBi, pEKOHCTPYKILil, KaliTAABHOMY PEMOHTI,
MOHTAaXKi 00AaIHAHHA

Excnopec-ekcriepTusa

[TizroToBKa Ta 0popMAEHHS AO03BiABHOI JOKyMEHTAallil Ha
00’€KT HEPYyXOMOCTi

3eMAeBiABEAEHHS Ta OTPUMAaHHSI aKTa Ha 3€MEABHY
[IASTHKY

[TepenmponazkHe 0OCTEKEHHSI TEXHIYHOTO CTaHy 00’€KTa
HEPYXOMOCTi Ta IPOBeOeHHsI KOHCYAbTAIliIH 10 OOIIABHOCTI
yroau

Apnanraliis IpoeKTHOI JOKyMeHTallii Ta CyHIpoBig B
IIPOXOAKEHHI Aep2KaBHOI €KCIIEPTU3H

3axucT iHTepeciB HiApAAHUX opTraHi3allill 3 TeXHIYHUX Ta
IOPUAUYHUX [IUTAHb

BizncroroBaHHS iHTepeciB CTOPiH B OyaiBeAbHiH raaysi
LlinoyTBOpeHHd B OyAiBHHUIITBI, aHaAi3 BApTOCTi 00’eKTa
MapKeTHHTOBE OOCAIIKEHHST PUHKY OyaiBEeABHHX
MaTepiaaiB Ta obAaHAHHS i 3aCTOCYBaHHS IX B
OymiBHUIITBI

[H>XKHUHIPHUHTOBI ITOCAYTH 110 BCIM PO3aiAaM MPOEKTyBaHHS
Ta OydiBHUIITBA

KepiBHUIITBO ITPOEKTOM HAa IIPOTH3i BCBOTO TEPMIiHY
peaaizartii

[Tocayru reHepasbHOTO HiAPALy

Inwi nocnyau

KoHCYABTYBaHHSI 110 CKAQJAHHIO 3BiTHOCTI I10
TOCIIOIAPCHKIH AiIABHOCTI 9K Cy0’€KTa i JIIPHEMHHUIITBA,
3BITHOCTI K TPOMAaAsSHUHA, B TOMY YHUCAI e-IeKaapali
[TigTpuMKa IpU CTBOPEHHI 0JHOCIMEHHOTO oicy
(mepcoHaa, cTparTeris, TOIIO).
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